Strategic Plan
2014–2018

INTRODUCTION
In developing the 2014–2018 Strategic Plan, County Council has included
input from residents via regular dialogue and the formal input that was
received during the development of the 2013 Economic Assessment Report.
Council felt it was also important to involve staff input in this process given
they have intimate knowledge of the County’s challenges through being
residents of the County and by being the front line contact with residents
and stakeholders. Council understands planning for the future is one of
the primary roles of a municipal council and that as the Council, they are
the sole body that has the responsibility and ability to set the direction for
the community of the future. Birch Hills Council takes this responsibility
seriously; understanding their governance and stewardship roles and the need
to plan for the future of the County, its residents and businesses. In order
to develop a general consensus on the Council Priorities for the next five
years, County Council spent numerous hours in working sessions reviewing
documentation and debating concepts to develop a plan for the County. The
Strategic Plan is also the underpinning and guiding document for 2014–2018
Birch Hills County service provision and budgets.
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VISION
In planning for the future, leaders of an organization are required to look well
into the future to set the course for a desired outcome. This is referred to as a
Vision. It is the desired future state, or Council’s vision, of what the County
will look like 20–25 years in the future. After considering the input from the
community and staff, Council’s Vision for the County is:

Birch Hills County — A prosperous, unified and familyoriented rural community encompassed in natural beauty.

MISSION
In order to achieve a farsighted vision, an organization must express its core
purpose through an enduring Mission. The Mission is what the County
will do to achieve the Vision. In this case it is what Council will ensure the
organization and stakeholders will do over the next five years in order to move
closer to achieving the 25 year Vision.

We provide opportunity and quality services that
enhance our community and the future.
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VALUES
Core values are enduring principles or beliefs that guide individual and
collective behavior and relationships. These are acceptable behaviours and
norms that guide the actions of Council and the corporation. County Council
believes these values are essential to how Council members interact with each
other, staff, and the community. They are also the values that they expect of
staff in their interactions. The following are these key guiding values of Birch
Hills County:

Being United

With good citizenship, community spirit and
volunteerism we act as a team with a peak
attitude that always has time to get it right.

Straightforwardness

We communicate openly, honestly and with
respect while actively listening to the views and
opinions of others. We treat people the way we
like to be treated.

Being Well Informed

We respect the democratic process; we research
and evaluate information so that we can make
informed decisions that are in the best interest of
the County as a whole.

Our Stewardship Role

We are responsible and ethical in our financial,
social and environmental stewardship.

High Quality Services

We always do our best to provide high quality
services to address the County’s priority needs.

A Safe Community

We provide opportunity for our residents to live
in a safe, caring and inclusive environment.
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STRATEGIC PRIORITIES
Council has many day to day governance matters that are “the regular
business” of Council. Outside of these important functions the following
priorities are those areas that Council believes it needs to focus its strategic
attention on over the 2014–2018 period. These topics are fluid and open to
change depending on what occurs over time. They will be reviewed by Council
regularly and will be updated on an annual basis. In each topic area there
are actions required in order to address future needs. Notwithstanding this
Strategic Direction, Council realizes the organization needs to be nimble in
order to address emerging priorities.
Strategic Priority Categories are based primarily on the County’s Municipal
Development Plan and on the Goals stated within the Plan. Some categories
have been added to ensure this plan addresses all County priorities (these are
in no order of priority).
▶▶
▶▶
▶▶
▶▶
▶▶
▶▶
▶▶
▶▶
▶▶
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Agriculture, Industry and Commerce
Environment, Recreation and Crown Lands
Residential Development in Hamlets and Settlements
Infrastructure
Intergovernmental Cooperation
Corporate Services
Governance
Growth and Sustainability
Fiscal Stewardship

Agriculture, Industry and Commerce
▶▶ 2014: Evaluate alternatives for the provision of fuel services for
County residents due to the UFA closing:
▷▷ Review alternatives such as the Sangudo Co-op model;
actively encourage private sector operator,
County-operated, etc.
▶▶ 2015: Review the Municipal Development Plan and
Land Use Bylaw.

Environment, Recreation and Crown Lands
▶▶ 2014–2018: Ensure County recreation facilities are sustainable:
▷▷ Engage the community in dialogue that will rationalize the
number and use of indoor community recreation facilities
in the County. It will ensure the facilities are sustainable
and that use is maximized (halls, arenas and other indoor
spaces). Include the evaluation of the future use/need for
Eaglesham Hall.
▶▶ 2015: Given that one of our greatest assets is our rivers/green space,
we should research opportunities to increase suitable use of these
areas for tourism.
▶▶ 2016: Develop a grant program that will increase the number of
positive community events that are hosted in the County. Also
include increasing the promotion of existing events.
▶▶ 2016: Review the permitted and non-permitted restrictions that
have been placed on public access to crown lands and the rivers/
green space to encourage responsible public access.
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Residential Development in Hamlets
▶▶ 2014–2018: Continue to improve the aesthetics of the hamlets:
▷▷ Continue residential unsightly premises enforcement to
improve the beauty of the hamlets
▷▷ Continue the community beautification grant program
▶▶ 2015: Decide if the County will facilitate the replacement of the
Wanham playground.
▶▶ 2016: Review the minimum levy on vacant lots for the purpose of
development.

Infrastructure
Technology
▶▶ 2014–2018: Increase the quality of high speed internet and cell service.
▶▶ 2014: Develop a process to review and improve high speed internet and
cell service even if it involves an investment from the County.

Roads
▶▶ 2015: Meet with oil companies and intensive farm operators to discuss
shared responsibility for some road maintenance on heavily traveled
industrial and market roads (road damage).
▶▶ 2016: Review and refine the hierarchy of the road system in the County
to ensure appropriate levels of maintenance are instituted (consider
school bus routes and market roads).
▶▶ 2017: Develop a financial plan to sustain the current level of road
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maintenance.
▶▶ 2014–2018: Ensure we are regularly evaluating and testing new
technologies that may increase the standard of roads and reduce
maintenance costs.
▶▶ 2017: Complete a formal analysis of the County’s gravel supply and the
policy of purchasing gravel vs. in-house supply. The plan should cover
the 25–50 year horizon.

Water and Sewer
▶▶ Assess and plan to refurbish the water and sewer service in Wanham
and Eaglesham.
▶▶ 2014: Assess lift stations (engineering).
▶▶ 2015: Repair lift stations.
▶▶ 2015–2016: Complete an assessment of the state of the water and sewer
systems (take into account other recent assessments that have been
completed)—Include a cost benefit analysis of improving service in
Peoria, Tangent and Watino.
▶▶ 2017 and beyond: Implement the Water and Sewer Refurbishment
and Development Plan, based on the assessment, in a practical and
affordable fashion.

Buildings
▶▶ 2014: Evaluate the County’s fuel storage needs.
▶▶ County office and shop will require evaluation in approximately five
years.
▶▶ Recreation buildings are covered under Recreation category.
▶▶ Fire Halls are covered under Corporate Services category.

Solid Waste
▶▶ 2015: Complete a cost/benefit analysis of operating an independent
County landfill vs. participating in the Regional Landfill Commission.
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Intergovernmental Cooperation
▶▶ 2014 and beyond: Council will increase its advocacy efforts to further
the interests of the community.
▷▷ School Board (ensuring local educational facility remains in
County): Annual joint meeting
▷▷ AAMD&C: Attend conferences, zone meeting and sponsor
resolutions
▷▷ FCM: Attend conferences and review information regularly
▷▷ Provincial Ministries and our MLA (regular and pertinent
discussions): Meet directly with ministers and MLA as required
▷▷ Federal funding agencies and our MP: Meet MP annually,
agencies/ministries as required
▶▶ 2014 and beyond: We will foster strong relationships with neighbouring
communities through regional collaboration. Continue to work closely
with our Central Peace (G5) partners regarding regional initiatives.
▷▷ Health Centre in Spirit River
▷▷ Solid Waste needs
▷▷ Regional Potable Water Strategy.
▶▶ 2014 and beyond: Keep a strong presence with the Peace Regional
Economic Development Authority (PREDA).
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Corporate Services
▶▶ 2014: Complete a Fire Services Review that includes a review of the
operations, equipment and facilities of the service.
▶▶ 2015 and beyond: Implement approved recommendations of Fire
Services Review in a practical and affordable fashion.
▶▶ 2015: Administration will work with Council to increase the
communication with residents and stakeholders in the County by
developing a Community Engagement Plan. The Plan may include
strategies such as:
▷▷ Initiate spring and fall community meetings
▷▷ Leverage social media opportunities (Remembering that
staff resources will be required or contract of services)
▷▷ Keep page in local paper and provide an opportunity for
community groups to advertise on County page
▶▶ 2015 and beyond: We will annually review FCSS Funding
Allocations to ensure the resources are addressing the highest
priority community needs.

Governance
▶▶ 2014: Complete a comprehensive review of all County Bylaws and
Policies.
▶▶ 2015: Evaluate the effectiveness and efficiency of non-statutory
Council Advisory Boards and Committees. Include the structure
and operation of the Agricultural Service Board.
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Growth and Sustainability
▶▶ 2014 and beyond: Implement the Community Economic Assessment
Report in a practical and affordable fashion.
▶▶ 2014–2018: Review the opportunity to promote “Country Residential
Development” in the County.

Fiscal Stewardship
Council will demonstrate financial stewardship by utilizing the budget to
achieve the priorities of our community by balancing resources with needs.
▶▶ 2014–2018: Review financial management systems.
▶▶ 2014: Change the budget process to ensure the presentation of
recommended administrative budget to Council by November 15
annually with the intent of Council approval before Christmas
each year.
▶▶ 2015: Develop an equipment replacement reserve policy.
▶▶ 2015: Complete a review of water and sewer rates with a view towards
greater cost recovery.
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